


• provides support to BH companies in order to achieve 

sustainable and increased exports to international 

markets

• contributes to the creation of a more 

favourable environment for international trade 

in B&H – advocacy for an improved legal 

framework, green transition, digitalization, 

etc. 

Improvement of overall economic activities and 

foreign trade via promotion of economic prospects 

abroad and policy advocating 
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BH 
economy 

Challenges:

Lack of production 
materials during the 

pandemic further 
affected by war in 

Ukraine

Due to high demand in 
the world market, 

export of raw 
materials 

from B&H is increasing

Inflation of all inputs 
prices further 
threatens the 

competitiveness 

Cooperation 
opportunities

Optimizing
production, 

digitalization, 
introducing

green economy 
models

Small series 
production –
adaptable to 

buyers‘ 
demands 

Semi-final 
products for 

leading 
technology 

partners

Near-shoring 
trends, 

joint-venture 
projects, 

transfer of 
know-how and 
best practices

Integrate small 
companies for
production of 

higher value added 
products 

(e.g. clean energy 
projects)



B2B events and 

matchmaking 

platforms

Trade fair 

participations and 

business missions
.

Internationalization 

services

FTCB&H primarily supports BH companies to grow and 

internationalize

Market information

Business trainings 

and advisory services
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FTCB&H also assists foreign partners to identify reliable 

counterparts and oppotunities in B&H

Services for 
foreign partners

Knowledge of potential 
suppliers and 

production capabilities: 

one-on-one 
matchmaking

B2B events and 
matchmaking 

platforms

Company profiles 
and Export Directory 

databases

Foreign trade data – general 
and per business sector
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FTCB&H initiates and supports green transition processes 

in B&H

▪ Raising awareness – conferences, round tables, publications, campaignes, 

etc.

▪ Drafting strategic documents in the green and circular economy fields

▪ Direct SME support – trainings, projects



VTKBiH inicira i podržava procese zelene tranzicije i digitalizacije u BiH

Conference "Green Transition of Industry of Bosnia and Herzegovina„ 
(30.03.2022.) - importance and role of circular economy and green value chains 

Conference "H2 from production to

consumption in industry„ (19.05.2022.)
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FTCB&H initiates and supports green transition processes 

in B&H

▪ Drafting strategic documents in the green and circular economy 
fields:

▪ „Roadmap of the Circular Economy in BiH”
- participation in the UNDP BiH Working Group 

▪ „White Paper on Circular Economy in BiH ” (CPU)

▪ Specific product position papers (.i.e cement, iron/steel..via IDA project)

▪ Position papers on wood and metal industry-green transition..via GIZ 
project



9

FTCB&H initiates and supports green transition processes 

in B&H

▪ Direct SME support – trainings, projects:

▪ Implementation of the project component – „Green recovery“ (GIZ – EU 
project: Covid-19 Investment Response / EU4BusinessRecovery)

▪ Participation and promotion of the project component „Implementation of 
the principles of green chemistry in the industrial sector“  (UNDP BiH –
Sweden project: Environmentally acceptable management of persistent 
organic pollutants – POPs)



10

FTCB&H initiates and supports green transition 

processes in B&H

▪ Direct SME support – trainings, projects:

Inclusive Decarbonization Activity (IDA)
▪ Introduction of a just transition mechanism that will ensure that the transition 

to a low-carbon economy and the implementation of the NDC in Bosnia and 
Herzegovina takes place in a just and gender-sensitive manner, leaving no one 
behind

▪ Participation and promotion of the project component „Implementation of 
the principles of green chemistry in the industrial sector“  (UNDP BiH –
Sweden project: Environmentally acceptable management of persistent 
organic pollutants – POPs)



IDA 

project



Our Services

International economic relations, promotion, export support and internationalization

01 02 03 04

support in promotional 

activities, general and 

specialized fairs live and 

online, business/export 

missions abroad and 

visits to fairs, buying 

missions, b2b, 

promotional materials

.      

Export promotion 
EEN network 

Information and advice 

on target markets

access to target markets, competition, 

contacts of distributors and business 

partners, standards, regulations, fairs 

abroad

Promotion of BiH of the 

economy in the Republic of 

Turkey –Rep office 
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Support to 

internationalization....



✓ Professional training and permanent education with special 

emphasis on entrepreneurship and management

✓ Development and promotion of entrepreneurship

✓ Development, promotion and implementation of 

entrepreneurial and managerial training programs (seminars, 

webinars, workshops, licensed training, projects...)

✓ Emphasis on digital marketing, circular economy, 

entrepreneurship and crisis management

✓ Educational brands such as the School of Economic 

Diplomacy, the School of Foreign Trade Business...

Education...



EBRD

KFW Regional Challenge 

Fund

EU Support toWB 6 CIF

CIF KVP 

UNDP Digi Tools AID 

for Trade

Czech Republic -

Support of FTC BiH and 

SMEs in digitization 

UNDP FurniDigit -

Development of digital 

promotion for the 

furniture sector

EXPO-DIGIT –

Supporting BH 

companies in the 

internationalization and 

digitalization

.  

EEN European Entrepr

eneurial Network

SIPPO-Promotion of ex

ports of textiles and leath

er, technical wood and th

e MAP sector

EXPO-CERTInno-intern

ationalization support, ce

rtif. and innovations

SBA-EDA-support for th

e internationalization of 

SMEs

Adripass – survey of tra

nsport infrastructure obst

acles

Internationalization of S

MEs-instruments and too

ls of internationalization-

one stop web page

Internationalization, 

certification, 

innovation

Regional 

cooperation

Projects

Digital transformation



Thank you

Ognjenka Lalovic

ognjenka.lalovic@komorabih.ba

FOREIGN TRADE CHAMBER

OF BOSNIA AND HERZEGOVINA
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